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2_5.1 How a Private Equity Firm Works
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Source : JobSearchDigest.com
Figure 2: Private Equity Structure

I0TSTRAPPING

‘itepping has originated from the
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12.6.1 Features of Bootstrapping
1. Creative freedom: bootstrapping enables companies to retain contrg] -
business. During the initial phase of company, entrepreneurs who choose to bootr ,
their company, enjoy creativity as well as financial freedom. Stray

Greater focus on products and services offered: another advantage offered |

bootstrapping is that greater attention can be paid to products and Services by the
entrepreneur. As the firm has limited resources with it, every single penny will mag
Firm will pay attention to every minute detail to resources and customer’s needs

3. Business at smaller level: starting business with one’s funds means comparative
less capital to work with. Less capital to work with, means business will be carefu
about the decisions it takes and resources it employs. Not only this, it also means
]makling mistakes at smaller levels. Entrepreneur will be cautious and vigilant at:
evels.

4. High risk: ris_k element involved is too high. If business fails, so will the entrepreneur
At the same time, high risk is attached with high rewards.

5. Efﬁctean In operations: entrepreneur will get to know how to survive in competit'®
world with less resource. How they can manage resources smartly in suo mof

manner. It will make the entrepreneur a better managed person at the later stage "
the business.
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