Activity report for FY 2021-22

Empanelment of TI/LWS Evaluators:

Aditi Mahavidyalaya started the empanelment of the evaluators and their capacity building before
they conduct forthcoming TI/LWS evaluations in northern states of India. Over 300 applications were
received for the empanelment of the evaluators. Among these 118 participants were scrutinised and
invited for participation in the training. The training was conducted for two categories of evaluator’s
i.e. Program evaluators and Finance evaluators. Due to COVID the training activities has been
completed through online mode in three batches started from January 2022 to March 2022. The
selected evaluators has been participated in the training to enhance their capacity to conduct
evaluations of TI/LWS in northern states of India i.e. New Delhi, Uttar Pradesh, Haryana, Punjab,
Chandigarh, Utrakhand, Himachal Pradesh and Jammu and Kashmir region.

The training was conducted for 2 full days for each batch and lectures were provided with interactive
discussion with participants and resource persons Prof Beena A Reji (Principal Investigator
(PI)/Faculty in charge (FIC), Dr Meenu Singh (Joint DIrector-Punjab SACS), Mr Manish
Kumar & Mr Sewanand Vats (TSU, Punjab, Haryana & Chandigarh SACS) and Mr Sandeep
Mittal (Deputy Director- Chandigarh SACS).
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Planning for TI/LWS evaluation with SACS 2021-22:

The NACP guidelines directs every SACS to proceed evaluations of every empanelled TI and LWS
receiving funds from the NACO. Saksham Pramaan of Aditi Mahavidyalaya coordinate with SACS
for planning and preparing the evaluation calendar. Each SACS conducts briefing meetings and
debriefing meetings. However, due to COVID restrictions, some states avoided having briefing
meetings in FY 2021-22 and conducted online/telephonic meetings instated. The Delhi evaluation
briefing meeting was done online and attended by Saksham Pramaan of Aditi Mahavidyalaya,
DSACS officials and selected evaluators. The Punjab SACS briefed evaluation details to the selected
evaluators individually through telephonic conversations. Similarly, Chandigarh, Himachal Pradesh,
Jammu Kashmir and Uttarakhand has online briefing meeting. However, Uttar Pradesh had an offline

meeting at Lucknow for a briefing session before the evaluation started.

The Debriefing meeting was conducted to give evaluation results to NGOs. It is an important event
when the program head of the TVLWS NGO and SACS officials listen to evaluators' observations and

suggestions for the evaluated NGOs. Total 222 TI/LWS project has been evaluated in this timeframe.
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Uttar Pradesh Evaluation Debriefing meeting and UPSACS office

Visit of TI/LWS Project:

With the training of selected evaluators for TI/LWS evaluation Saksham Pramaan,, Aditi
Mahavidyalaya also participated in the field visit of targeted intervention projects. Aditi
Mahavidyalaya always encourage their staff for the visit of Target Intervention projects during or
after evaluation to understand provide technical support to the target intervention. The first project
visit was conducted from the team of Saksham Pramaan Aditi Mahavidyalaya in January 2022 in New

delhi and continued the visit to other intervention states of Northern Region.



Ms Cynthia Gomes (former RC) and Ms Mansi Sharma with YTTS Staff [Chandigarh]

The evaluations and visit of TI projects were conducted in Jammu Kashmir and Leh in the months of
March and April 2022. Prof Beena had visited 2 NGOs for monitoring purposes of the migrant TI
project situated at Leh, Ladakh UT.

Prof Beena A. Roji evaluation monitoring visit to migrant Tl in Leh

Field Monitoring visits during the evaluations in the states are one of the important parts of project
work. The Faculty in charge and Regional Coordinators are required to visit each state during

evaluations for close monitoring visits. There were 10 NGOs visited during FY 2021-22.



